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Since December 2011, 
the OWHC General 
Secretariat has trusted 
the City of Regensburg 
to take the helm of the 
Regional Secretariat 
Northwest Europe, fol-
lowing thus the City of 
Bergen (Norway). 

Driven by an ambitious policy of deve-
lopment, the Regional Secretariat has 
met its commitments through a working 
programme based on integrated actions. 
This agenda helped to reach the objec-
tive of increasing the communication 
about the importance of being an OWHC 
member on one hand, and to strengthen 
the secretariat’s role at a regional level 
on the other hand. The first success was 
made quite quickly and that results in a 
growing membership. Indeed, the Regio-
nal Secretariat Northwest Europe welco-
med three new members in good stan-
ding, which are Vienna (Austria), Warsaw 
(Poland) and Český Krumlov (Czech Re-
public).

The City of Regensburg has defined and 
proposed four different initiative orien-
tations concerning the activities under-
taken within the Regional Secretariat, 
which are:
- Communication initiative
- Strategic initiative
- Solidarity initiative
- Expertise initiative
During this one-year-and-a-half enga-
gement, all the actions carried out have 
followed one of the previously named in-
itiatives. 
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Communication initiative
The baseline of the communication ori-
entation is to increase the visibility of the 
OWHC, the Regional Secretariat and 
their activities. This initiative deals with 
an external communication for the valori-
sation and dissemination of the activities 
of the OWHC and the Regional Secreta-
riat towards the general public and also 
towards World Heritage Cities, which are 
likely to become a member of the OWHC 
Regional Secretariat. Moreover, the com-
munication initiative includes the internal 
communication. It aims to facilitate the 
work together between the members of 
the Regional Secretariat.

The first outputs of this year and a half 
were an exhibition, called “OWHC and 
the Northwest Europe Region”, and the 
publication of a brochure presenting the 
OWHC, the Regional Secretariat and the 
member cities.

Exhibition

The roaming of the exhibition is its origina-
lity. It strengthens relationships between 
the World Heritage Cities members of the 
Regional Secretariat and allows also to 
communicate about the OWHC to a wide 
public. The exhibition consists of 19 roll-
ups, 4 about the OWHC and its activities 
and 15 about the cities members in good 
standing of the Regional Secretariat. The 
exhibition has already stopped off in four 
cities (Bath, Beemster, Luxembourg and 
Regensburg) and will continue its itinera-
ry until December. A warm welcome has 
surrounded the exhibition in a general 
way.

© Peter Ferstl

© Peter Ferstl

© City of Bath
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Brochure

The brochure takes over through 35 pages 
the content of the exhibition in a smaller 
and easier-to-disseminate format. This 
publication is distributed amongst others 
during visits, events, etc.

Website

The revision, optimization and enhance-
ment of the OWHC website and the in-
corporation of web pages about the Regi-
onal Secretariats were carried out at the 
initiative of Regensburg. The aim was to 
use the digital technologies to reach a wi-
der public and to highlight the activities of 
the Regional Secretariats.

Photo competition

Called “Literally OWHC”, the photo com-
petition is a joint initiative within the Re-
gional Secretariat Northwest Europe. It 
was opened until the end of July to the 
whole of member cities’ inhabitants.

Video production

The Regional Secretariat Northwest 
Europe started the production of a film, 
which will promote the OWHC’s activities 
and the member cities. The video, which 
targets younger people, is a tool of repre-
sentation as well as education.
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Strategic initiative
This orientation is established in the long 
term and aims to strengthen the position 
of the Regional Secretariat Northwest 
Europe within the OWHC network.

Position paper

The strategic initiative is focused on the 
position paper. A first document was writ-
ten by the „Deutscher Städtetag“ (the 
German Association of Cities) and pu-
blished in April 2013. The paper refers to 
the World Heritage and its management. 
A broader version with a European point 
of view is in progress and will be publis-
hed within the Regional Secretariat.

Solidarity initiative
With the solidarity initiative, the Regional 
Secretariat intends to increase the ex-
change of experience between the mem-
ber cities and reinforce a certain cohesi-
on.

City-to-city visits

The City of Regensburg organised three 
city-to-city visits in 2012, with Wien, Wis-
mar and Český Krumlov. Through a tour 
within the World Heritage Site and a visit 
in the Visitor Centre, common issues and 
challenges could be identified and dis-
cussed. © Municipality of Regensburg

Source: Mittelbayerische Zeitung, 25 April 2013, Page 37
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Expertise initiative
This initiative is complementary of the 
previous one.

Regional Conference, September 
2012, Beemster (Netherlands)

During this meeting, the member cities 
exchanged expertise about the topic “ma-
nagement plan” and they thought about 
the definition and the identification of the 
historic urban landscape as well. The ex-
changes took the shape of lectures and 
discussions. The participants experimen-
ted also the Pecha Kucha format, which 
was highly appreciated. 

Regional Meeting, April 2013, Regens-
burg

The Regional Secretariat takes care of 
involving the digital technologies within 
the expertise initiative. For instance, the 
General Secretary of OWHC, Denis Ri-
card, attended the Regional Meeting in 
Regensburg with Skype. 

Website activities

The optimization of the OWHC website 
has improved the contact between the 
member cities of the Regional Secreta-
riat. Indeed, the use of the website as 
communication tool has increased. The 
members are active and involved in sha-
ring news, experience and expertise and 
the website became a kind of exchange 
platform.

© Municipality of Beemster

© Municipality of Beemster

© Peter Ferstl
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Cities and Heritage Meeting, 22-24 
May 2013, Lyon (France)

The Regional Secretary, Matthias Ripp, 
participated in this conference and pre-
sented the role of the inhabitants in the 
heritage management.

HerMan Project Conference, April 
2013, Lublin (Poland)

The activities of the OWHC and the Re-
gional Secretariat were presented during 
a conference within the EU HerMan Pro-
ject, in which the City of Regensburg is a 
partner.

The Regional Secretariat Northwest Eu-
rope is very pleased by the positive as-
sessment for the period 2012-2013. It 
intends to persevere on this path in imple-
menting actions to continue a successful 
development of the Regional Secretariat 
within the OWHC network. 

© Municipality of Lublin
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